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Step 1 = DefinerTher Problem
l l

What is the exact
problem we're :
trying to solve? < 7
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QUr Prewlem Petiniton AnSWers NeseE
QUESTIONS, -

@ What is happening?

(?) Who'is it affecting?

@ When does it happen?

@ Where In the process is it visible?
@ How often does it occur?

@ Why is it a problem?
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Perceived
Problem
Statement E-!!mé

Restatement

Techni que | Make Opposite Statement __ Restatement
Real Problem | |
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Stepr2iibetermineNihesReotiCalise's
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GelttinghtortherRoelCalSE'S

}f&( Involve people with first hand
experience of the problem

Gather together sub%'ect matter
experts who understand current
systems and processes

m Deep dive into the underlying causes

of the problem to ensure we solve

the real iIssues rather than simply
addressing the symptoms

21%( Separate fact from opinion
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Ieels et Relp Widy Reet Cause AnNelSIS

Y
KT
Analysis

Potential
Problem
Analysis

Decision
Analysis

Situation
Analysis

Ishikawa

Also known as the

“Fishbone Diagram” —
Causes
.
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Step
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ldentifiyreSRrierkitiSeRResSiplerSelitions

'@' Brainstorm potential solutions (also
known as “hypotheses”) l

- N\ /

Encourage creative thinking

.‘@’_ Generate as many _ — e
solutions/hypotheses as possible I o

~7y- Evaluate all solutions/hypotheses

@ without bias yP / \

-‘@’- Rank the solutions and decide which
hypotheses to test
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Brainwriting

Avoid

(Bad ideas) Prototype or
Im paC’[ & future project)

Effect Matrix

Low

™ -
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Sitep’4 —Test RieteiiieciSellitions
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IEesSulie QUr Prereifee SelUtions

@ Plan and implement a pilot test of each
potential solution designed to validate
or invalidate our hypotheses

@. Establish measures of success and
monitoring procedures

Gather feedback & data from the test

Evaluate results

@ Either abandon (hypothesis not
validated) or iterate and improve

(hypothesis validated)
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eES et el Wity Selden ISR

Test and
Learn

Also known as
“Experimentation”
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el Ouit The Best Selutien

NB: Roll out is likely to involve new
phallllgnges compared to testing. These -
include:

Change management "\\\

Resource allocation

Training

Progress & results monitoring

O
O
(") communication planning
O
O
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Jeels et el With Selucien Rell=0)ut:

Implementation
Plan

Also known as a
“Milestone Chart”

Product

Owiner

Project tasks

1. Research

Business
Analyst

July Aug Sept
Roll Out Plan 13. 20. 27. 8 10. 17. 24 o1 08. 15.
T
. | o
Project Milestones A A A d A A A
a
Start/End Date A
Project Team 1. Action CH 5. Action RPY 9. Action JW
CH
cD 2. Action CDY 6. Action CD ¥ 10. Action RP
JW
MH 3. Action CD/CH/JW v 7. Action CH 11. Action JW
RP : - : Go
s 4. Action ISV 8. Action CH 12. Action MH LIVE

Stakeholders
PJ
FC

Consulted

Financial

A Milestone 1- Management Sign-Off

A Milestone 2 - Kick-Off

Informed

Dasign Design

Lead Director Lead

RACI

Ecanometric model

CRM
Lead

Strategic framawork

Matrix

. Define

Product concept

User testing

User journey

Design framewark

lechnadogy recammendations

Measurement framework

Product backlog

)
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A Milestone3- Systems set up

A Milestone 4— Systems tested

/\ Milestone 5 - Training done

A\ Milestone 3- Launch

Dimension

Schedule

Scope

Benefits

RAG Status |Guidelines

Schedule is on target.

There are likely to be minor delays in the schedule up to 30 days.

There will be delays of greaterthan 30 days.

Scope is in line with agreed business case.

There are likely to be minor changes in scope to original business case.

There will be a significant change in the scope delivered by the project.

Cost is on target

There is likely to be a cost overrun to the originally agreed budget by up to 10% or <£50,000 or
and underrun of up to 10% or <€100,000

There is highly likely there will be a cost overrun to the originally agreed budget by > 10% or
<£50,000 and underrun of >10% or <£100,000

Benefits are on target.

There is likely to be a reduction in benefits of up to 10% or £50,000

It is highly likely that there will be a reduction in benefits of >10% or £100,000
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Chris Dunn Consulting:

Q- Business Coaching
‘Q Business Change
Business Development

i%

@ +44 7927 638711

=5 engquiries@chrisdunnconsulting.co. uk
(@] https://www.chrisdunnconsulting.co. uk

Smart Solutions Delivered With Integrity

Chris Dunn Consulting



mailto:enquiries@chrisdunnconsulting.co.uk
https://www.chrisdunnconsulting.co.uk/

