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HOW BUSINESS HAS CHANGED 

IN 3 IMPORTANT WAYS
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CHANGE #1 – Increased remote working

More employees are able to work remotely

Over 1/3 of 

employees are 

expected to 

continue working 

remotely 2 or more 

days after the 

pandemic

38%

Less than half of 

employees surveyed 

feel supported 

physically and 

emotionally whilst 

working remotely

Source: IBM Covid-19 and the future of business

Source: McKinsey future of work survey June 2020

But remote working comes at a cost to employees

46%

CHANGE #2 – Digital transformation

Organisations have 

accelerated their 

digital programmes 

Organisations are embracing digital change

59%
Source: IBM Covid-19 and the future of business

Consumers are shifting purchases online

Growth in online 

transactions 

Nov 20 vs Nov 1967%

CHANGE #3 – Business agility

Source: UK Office of National Statistics

Consumers are using online technology for AI to Zoom

Business agility has 5 key elements

Cross-functional

working teams

Prioritise mission-

critical projects

Clear & frequent

communication

Flatter 

organisational 

structures

Empower frontline 

employees

Agile
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